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FLEET OPERATIONS - FEATURES PROPOSAL

Your fleet.
One live operating view.

powered by Al

The whole fleet, in one live view.

FLEET VESZEL FUEL | EMERGY COST ALERTZ

FREFPARED FOR ZMI HOLDINGS - TUERDAY 1 SEPTEMEER 2026
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AJZBgMEh WHY |T MATTERS

WHY IT MATTERS

What HQ cannot see today

0 &

Fuel Late No proof

is a delivery total, not a machine exceptions stay on the vessel when someone asks why

HQ knows how much fuel came aboard. It doss not Know A machine is already down, a termperature already high — HQ Clients and auditors want named-machine fuel. A month-end
which machine burned it. hears it on the next call, not when it starts. tank figure is not an answer.




Haghieh

WHAT JAGHLEH DOES

What Jaghleh does on this fleet

e

Real-time monitoring

Live kKW and energy today on the named machine
— mt a ship total.

Cat 3512B - 185 KW now - 5.6 MWwh

6

Smart alerts

Threshold alarrre to Telegrarm and email, narmed to
awessel.

Onansar assigned - no vessal control

tform --named mash

(18

Advanced analytics

Working we standby baselines. Jacked-up is never
treated as idle.

Crana +14% vs working band

=]

Al chat assistant

Ask in plain language. The answer comes from live
meters.

“Standby fuel, 7 days” — 6.4 1

0

Fuel & cost tracking

ME0 as th, tonnes today, tank 26, cost and CO2
by wessel.

Gladiator 1.4 t today - tanks 64%:

L
a

One-click reports

POF or Excel for a vessel or the fleet — inseconds.

Daiky PDF - nanwd davicos

WHAT JAGHLEH DOES

@

Equipment health

Qnline, stale or offline on every device — last-seen,
ot guessed.

G2 offline since 01:41

£

Connects to anything
Modbus, PLC, A2 or a gateway on the vessel.

MOTT to HG - same nanmes




HOW IT WORKS

Haghieh

HOW IT WORKS

Connected from vessel to HQ

Four stepa: meters on the machine, a gateway on the vessel, Jaghleh Cloud, then the same screens at HOL

AT 25120 - SENSOR
185 kW now
HUISMAN CRANE

420 kW - 4.1 MWh

01 .0NTHE VESSEL
On-board sensors

Modbus, PLG or & pulse meter on the Gat 35128, crane
HPLL, cormpressorn, HYAC and fuel flow. Each reading is
narmed to a device — not a ship total.

02 . STILL ON THE VESSEL
Gateway on the vessel

Acsrmall industrial box next to the switchboard, It polls
the rreters, stores bours if sat or LTE drops, then
forwards on the next link. No cortrol cutput.

03 . CLOUD LINK
Jaghleh Cloud

VEAT or LTE into Jaghleh Cloud. One place for histony,
alerts and the Book. Always on — even when a vessel is
buffered.

04 - HEADQUARTERS
Your dashboard

HQ sees the fleet map, the vessel cutaway and the fuel
pie — the sarme screens as the next slides.




&Igagm HOME « FLEET OPERATIONS OVERVIEW

FLEET MAP - POSITION, POWER, FUEL, EXCEPTIONS

Where every vessel is — and what it is dOing CONGEPT VIEW - ILLUSTRAT IVE VALUES

WESSELS OMLINE AT BERTH WORKING ! OFFSHORE FLEET FOWER NOW OFEN EXCEPRTIONS

12 3 8 14.2 MW 2

AHU DHAB| * ARABIAN GULF = ILLUSTRATIVE POSITIONS Salect wssol = Opan bius primt

QMS Sontinal
TRANSIT: 1.2 KN
25.02' N 53E4'E - hemding 04

210 KW - TLE I T1 % Sea Hawk | QMS Achiover
TRANSIT » 3.4 KN fa
2513'H £411°E - hemdingoea @ OHLIMNE - BERTH
. 30 W - TUa1 74% 00 KW - Tug TR
QMS Gladiatr @
JACKED-UP » WO RKING /
2432 HE3E1°E - Tedd [ocation ."- | Sy QS Gladiator
136 W+ T0s 18455 . LS e
A éﬂ&x OMLINE - WORKING
L] B 135 KW - aux, high
Zakher Provider b - =~y

STANDEY - BUFFERED 4 MIN
2471"M 54.03"E - affznore

410 W - Tual 825 QS Senlinal
aOMS Posaidon y, 3 @ OMLIME - TRAHSIT
DF ! WORKING / HO W -112

24560 b 53,52 E - shation-keeping
121 MW - Tusl B2%

. QAMS Achiavar & i
AT BERTH - SHORE POWER ! Zakhor Provider

24.45" M54.37'E - Abu DNehibess - -
20 KW Tuel TEM . BUFFERED - STANDBY

AR T 10 KW - QB Enc 4 min

{ QMS Poseidon

@ OMLINE - DP
.29 MW . Lel BAF

Eir S
o Bed el

+ mong was=aks inthe oparating flaet —

Clizka pin ora ow to o pen that vessel. Positions and walues on this slide are illusttative — not live 26| data.




g;g,ghfeh FUEL - FLEET

Fuel today by vessel - share of the 5.5t fleet total 5.51 TODAY - ILLUST RATIVE

Bar height = tonnes - % on each colour = share of that vessel - AED undereach name « %% = share of the 5.5t fleet

FLEET FUEL - TONNES TODAY, NAMED TO EACH VESSEL

How much fuel each vessel burned

An overview of how much fusl each vessel consumed, and inwhich state — working,
trangit, standby or alongside, Costis shown in AED under each ship.

14t 18t 1.2t 06 t 05t
26% of fleet 33% of fleet 22% of fleet 11% of fleet 9% of fleet
Gladiator Sentinel Poseidon Pro vider Achiever
4,060 AED 5,220 AED 3480 AED 1,740 AED 1,450 AED

.‘.r'ubrldng .Transit .Standby ﬁAIongside




Haghieh

FLEET ELECTRICITY - SHORE + GENSETS — VESSELS — MACHINES

Where today’s 64.0 MWh went

QMS Gladiator 24.6 MWh42 %

l Shore power (base) 12.6 MWh 22 %

CatC32 DG1 24.8 MWh 42%

I Cat 32 /3516 DG2 21 MWh 36 % (MBS Sentinel 20.4 MWh 35 %

QMS Achiever 13.4 MWh 23 %

Laft & who generated it. Middle ik which vessal used it. Right ks the named machine. Pemrent i shamof that column.

EMERGY BALAMCE - FLEET
64.0 MWh TODAY - ILLUSTRATIVE

Cat 32 DG18.2MWh33%

' Clat C32 D2 4.4 MWh 18 %
. Huisman crane 4.1 MWh 17 %

l Jacking HPU 3.6 MWh 15%

. HWVAC phnt 2.5 MWh10%
B sircompressor 1.5 MWh 7%

Cat 3516 main DG 9.4 MWh 46 %

. Accommodation HVAC 3.8 MWh 19%

B Deckservices 2.9 MWh 14 %
B sir compmessor 2.3 MWh 11%
B Eallast pumps 2z MWh 10%

l Shore transformer 6.2 MWh 46 %

. Accommodation HVAC 2.8 MWh 21%

B orlshop compressor 2.2 MWh 16%
B Fuel banster pumps 2.2 MWh 16%
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ONE VESSEL - NAMED MACHINES ON THE HULL

Leave the ﬂeet. open one Ship CONCEPT VIEW - ILLUSTRATIVE YALUES

SELECT VESSEL » SWITCH THE WIEW

OMS Gladiator N i!ii* Gladiator W Azhigvsr @; Santingl @ P mwvider L@ Pasaidan —

QMS Gladiator Jacked-up - working /
GMS Achiever Atberth /
M3 Sentinel Transit 112 kn N ‘/7,
gk

Zakher Provider Standby ﬁ I :

| r— B ;"ﬁ
UMS Poseidon DP /working 1 /f'

-1} [+ /
| SAlLING TOWER E /

H UISkAN CAANE

420 KW now - +14%%

4.1 MWh tad ay

s 08 KW now

CAT 5128 Dad 4 Dl S

185 kW now

| | n . I AR GOMPAESSOR
N s stk g4 W 05 kW now |
\-' = '_ - g 18 MWh today

FUEL TANKS - M3

0.07 t/h now

| 1dttoday - &%

ACCOMMO DATION HUAS

510 kW now

HEL
185 kKW now
22 Mivh oday
[

' Fual into the engine . Elactricity out to each load
il
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QMS QLADIATOR ONLY - ENGINE ROOM, DECK, JACKING, ACCOMMODATION

Where Gladiator’s 24.6 MWh went

Cat 32 DG2 8.6 MWh35%

I Cat 32 DG1 12.8 MWh 52%

Shore transformer 3.2 MWh 13 %

Zame Zankey as the flect slide, limited o0 Gldiator. Pemcent on the right is shars of that zone.

Engine room 9.6 MWh 30 %

Deck operations 6.2 MWh 25 %

Jacking / legs 4.8 MWh 20 %

Accommmoddation 4 MWh 16 %

ENERGY BALANGE - ONE VESSEL

24.6 MWh TODAY - ILLUSTRATIVE

Cat 032 DG1 5.2 MWh 54 %

I Cat 032 D52 2.6 MWh 27 %

l Ajr compressor 1.8 MWh 19 %

Huisman crane 4.1 MWh 66 %

l Deck services 2.1 MWh 34 %

Jacking HPU 3.6 MWh 75 %

. Ballast / Fi-Fi 1.2 MWh25%

I HVAC plant 2.5 M Wh 62 %

. Cabin services 1.5 MWh 38 %
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QMS GLADIATOR -1.4 T TODAY - CAT 3512B DG1 + DQ2

Which machines burned this vessel’s MGO

GLADIATOR

1.4

tMGO today

O nevessel, four machines. Miesing hours stay blank © pan the next shde for D3 kKW, KWh and the hestmap.

]

Cat 3512B DGH
Camying crane + HVAC

Cat 3512BDG2

Second genset - hoth online

Thermal oil heater

Accornmodation and tank heating

Incinerator
Waste oil - own burner, not the DGs

FUEL - ONE VEESEL

1.4 1 TODAY - ILLUSTRATIVE

0.7t

80%

04t

29%

0.2t

14%

0.1t

7%




Jagﬂeh OMNE DEVICE

oe Homo | Dwshbowd | Chetsmiwnt ook Apoty Hollo llyeet - (el tisdintor
g o, A o . ko P, 1 4, L, L, o Oeicr Cat3@IamDO - it main srging
Actin payr = Cut 2ETE DG Engort 50
BOO
760
DEVICE ANALYTICS - CAT 3512B DG e — . ) .
One engine: live kW, daily kWh, T — o

heatmap o

PUmL-ST, DOBT
20,463 AFD
oo
27,544 g

L] 7 a a

Pick Cat 35128 DG on Gladiator. The line, bars and heatmap are that enging only — not
a ship total.

@ Active power — the week onone ling, named to 3thd main engine

a2
& Dailyenergy — 55,088 kWh - 20,483 AED - 27,644 kg COZe
Lowdprofy hywtmes = Cot 2128 D91 K9 ok mh b by

& Heatmap — which hours the engine was working, not a ship total e ® 2 =

M

-
@ Same meters — freq, V. A, KW, KVAR, kWA, PF ::

Thad

L L]

b - heatmap 11419



Jaghleh REFORTS

Reports - Feet opemitions Dimmioed POF . Bael
T bk - iy end UG DY vdbil — N0d § Bop TR atrict.

Firmnoied By vassal By ) e

Empugy twlvy Bhyry peer Fl B oy ol Ecmrpdfpm Distw g ety

BA.4MWHh 12,8 M 24,7t 2t 2 98,45

Flgwt botel Eowy + borth SR wporil Lyst 7 doyw ol mpriger Bopw whowr, rotzen

Engrgy pwgpr imy Whayry H st

twoiop ol MW - ghory - E331- I3 by of PR WA Coviey

Eetwy BB BN

REPORTS - PDF AND EXCEL

The same numbers, as afile

Euild a daily, weekly or monthly report from the live meters — by vessel and by machine
— and send it out
@® Now — bars and narmed devices in MWh and tonnes
7 & Qs Glocamr  QAs Sontine]

@ By machine — Cat 35128, crane, HVALC, not one raw total 29.8 Mwh - 42% 20,4 MwWh - 35%

& 05 Achiowr & Shorg shorg:
@ Onaschedule — daily, weekly or monthly z T4 MWh - 23% 2.8 Wewh of bt

Daios Erorgy Pud
® Sent to Errail, Whatsfpp and Telegram

Cot 3512A DR - Glpcliator 4.2 wWh a4t
W Tz ke T
Cat 36128 - Sentnel .4 uwh &1t
Email WhatsApp Telegram
Hylemen creng 4,7 Mwh _—
Jo dng HPU 3.0 uwh -

By, b ivpiny oy vty bk — rpvor svitn vy 2w, G Eaellf [ Tigron, Shere trenefpmer - Achlover 8.2 Mh at




tgjagMEh TOOLS - ALERTS & STATUS

TOOLS ALREADY IN JAGHLEH

Set a threshold. Alerts go out on their own.

Write the rule once. When it fires, Telegram or email is sent automatically — named to the vessel. Right: evety device as ornline, stale or offline.

Threshold Sent automatical Iy Device offline Last-5een
Goes abowe 105 "Con Cat 38128 DG Telegrarmor email when the rule fires DE2 last seen 01:41 — red, not silent Stale 4 min is syneing, not O kKW

oemr Cht Toply  Feporte |°emwmmwmm“w-

Aloris Device atatus
Threshc; ol ome on 8 nemg sl e cevice, Blegnam o omell — near 8 witls (0 weessl contmd, Hemglth of sy mgnlingd syetem — online, eiels or offine, nemsd (o the s,
Alwrin Dy Ofling DR ML Irun O O BATA L L1
24 21 2 1 1] 12
Crpte slpt vl
L | 8§ DEEOE L e TROM THENEO!L B Cnl Dl e & Opt BH120 DA [
R Gadistor v ok WO OGH v Jooind weler "G Do sl v L] 3 reimed
» S| LTH petweyy Fipbahs pr Bl Link
a L] ] iy by el 1 - -
* Hylgmen cremy A Dl Dowk
Acthey slort nigy
et L L B L L Tolgream LL Lt ® O ISMBN o pifiater B
Cyt BETH O oy gpllbcior Jpokpk wgter = 05 Blm (=] @n Tonchy! A Soti s BV e e,
UMM NN @ Rrlissr Sl o B TRING 4145, o an an Yot
Bt/ LTE Ik Tinbogr Prgwidar Last oynn > Aminga Bm - - ami 5 Punl Fger - GO g pminyl  Pyel
Fugl Bow s thve bend = whenchyy band h an an -
5 Swom reslormr o aghlpvgr  Parth
Thismel O hepd b oy Sl Fupd Ficwt > 08 Yh T on =1} hiign
Janking HPLY g el B SR PO > ZOEW 3om an = = ® Tl o hoster R Bifiter  Poul
P Jucking B A Biwmfioter  Jookieg
@ Out T§12E DN o Gmieyl Byt
Mgt higtory
iy B Vamal Targstinid irsiond
Tty yr 00 T2 It 3128 DG QIS Ol oigtor =106 0T

Veborciey 12:08 Hylgmen mrane QS Cibp cllgbor 1A%, working +H%




;E,gm Al ASSISTANT

Dashingard Chit Apglatamt JagHsh Book Tooks Reparts Halio liyma] - 704 At

Which veseel buned the moet fuel on standioy last 7 daye? Show It a8 8 bar chart,

OS8R AN

7
Aottt o Validated standy hours only, Totsl 14.2 t MG, GMS Qladiator s theoutler st 8.8 ¢,
— Stancky fuol —last 7 deys
baselne ' - o
Achisver shore power EE
e _, ' B B o
Aug 24, P4, 1120 A Walbaor L] i ol

CHAT - ANSWERS FROM LIVE METERS Glacigtor wag Jacked-up, not b transdt,

Ask the fleet in plain language

Type a question. The reply is a chart and tonnes from the meters — named to the vessel

and the machine. Jacked-up & not Icle, The Huleman crane stayed 14% showe the working -state baseling and the sccommodation HVAC
plant oid not drop 10 the stenchy band ovemight,

Cat 35128 DN carmiad most of that loed while D2 wae siresdy offine.

- 2,

Why g Gladistor high IT It was Jacked-up, not In trangit?

® Standbyfuel last 7 days — bar chart, Gladiator 6.5 ¢

® Why Qladiator high? jacked-up, notidle — crane +14% How much extra fuel did that cost?

W Howimuchidicl ifeosti™ 18 B e ARRIE180 About 11 tMGO - AED 3,190 versus Qlacistor’s own working baseline, Jaghleh Book siresdy hasa card: slert i crane stays high
mong than 2 hours whie acked-up.
@ How toavoid it — Bock alert while jacked-up 0T AM - 18

ZMI1 Aoat: standby fuel bars + crane miss + 1.1 1- AED S, 130




tgjaghﬁeh ON THE YESSEL - RAG

Chat Asslstant - Cat 35128 DN
Muter + engine maral [RAG)

Why did this engine trip?

High jackat water — 107 *C at 0213, Manual limit is 106 °C.

How do | restart it?

From the manual, inthis ongar:
1 Cool jaciat water balow 90 °C
2 Confirm saa-water pump flow
* Raset tha high-temparature fault
4 Start unloaded for B minutes
8 Do not load crane or HVAC vet

ON BOARD - QR + THE MANUAL

Scan the engine. Ask the manual.

Scan the QR. The answer comes from the handbook plus the live reading.

Menual - §8.2 High-temperstura shutdown = open PDF
® Whyittripped — 107 °C, ahove the 108 *C [irrit

& How to restart — 5 steps fromthe manual - §6.2

2 the Cat 96125 QR - Jughish on the : . Agk about tha Cet 3612E or opan the manusl

IR on theengine - causs, then mestart from the manual

s equipment manuoal -
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JAGHLEH BOOK - Al WATCHES THE METERS

Al watches the data and investigates

Al reviews the meters every day, finds the problem, and writes the next step. Each card
iz avesssl, a machine, a number, and what to do.

® Crane — +14%% vs working band - 1.1 £ extra MGO
@ HYAC — overnight never went to standby
@ Provider — 4 mindrop shown as syncing, not zen

® Cat3512B — DG carried the ship - 107 "C trip

Mg DLADI ATOR
HiLl T 1 O Nl

Crant ran 14% hot wihils jackad-
o]

Hawen hours soows Gladfator s own working band — not companed with vanslt
HVAC was on the same Cat 351948,

+14% 1.1t

MENT ADTIOM .
Alwrm ¥ crorsy wawyw high mory then 2 hury whils jeciond -up. i

ZANHER FROVIDER
ok { LTE Bk MESIUM

Link dirop shown as symcing —
i as 0 kW

Tha sateilte link dropped. The gatevesy kg t time-stamped rsadings. HQ shows.
i allaiie, not a takop kie.

LAET OO0 RYND BHTWH AR

4 min

MET ADTION

ICT: conllrm st g ot st ey gwp skl by Rl *

Jaghleh Book: Al finding - why - next action — named to the vessel

JAGHLEH BOOK

OME GLADATOR
ApDOrETaoAstion HVAD L

Cakin HVAC rinpe wiirit 10 nigint
standly

Crl=00—-08-00 staymed I than working pand, A norrmal [acied-un night drogps. DG2 was
srpacy offiireg, 50 DG carving both koads,

HED DVERMIgHT BHDULD HAVE EREM

510kW Gimmainy

MEXT ADTHM
S kvwrni ghit siencihy whwn culbing sy mmply. =

QM GLADIATRR
ok 9 2 D

DO carried crane + HVAC afier
DO2 stopped

DG2 want offifine at 0rid1, DG swpped to 520 kW, then facket water hit 107 °C,
Cause s writton bafor anyorm restarts.

JADEET WATEER B3 LART REEM

107=C ol

MEXT ADTHOM

Open Colt 3519 8 Mprirey §8.2 by lory rastert. =




glz.?gfﬂeh PROVEN WITH LIVE CLIENTS

CUSTOMER PROOF

Same product, already live

These sites run Jaghleh today. Marine uses the same software — vessels and berths instead of a plant.

ICHAELSH®F © = (D swon N /4

Sammatz Siniora Food Albarakeh Food Al-Sakhaa Hospital RAM Pharmaceuticals
Sammatz, Gemany - Village Sahab, Jardan - Food processing Al Jizah, Jordan - Food pmoessing Irbid f Ramtha, Jomdan - Hozpital Sahab, Jodan - Pharmaceuticak

-

.‘_\.

\\ | GERMANY

< ? Michaelshof GmbH

I CH‘E LSH . F Bustgirable agric ulture and enengy solutions

Sammatz, Sermany - Aghcuttural & Ensmgy

“Jaghleh has revolutionized how we monitor and oplimize our energy
systems at Michaelshof. The real-lime insights help us manage our
agricultural operations more efficiently, and the Al-powered analytics

have enabled uz lo reduce energy costs significantly whife maintaining
optimal production levels.”

— Malte Behr
Michaekhof GmbH

Where we works Germany - Libya - Jodan — map fom [E Company Profile
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FROM DAY ONE

What the fleet
gets from day one.

Lower fuel bills
Spot waste as it happens

Cost tracking in AED
Friced autormaticalby

Works with anything
Modbus, FLG or gatewsy

Whole-fleet view
Every vessel, one view

Emissions ready
002 and fuel inone click

---.

zaghbh - S Less downtime

Catch faults earby

MONITOR - EXPLAIN - AGT

Full accountability
Perdevice, pervovage

] o o o o

Al watches daily
Imvestigates. H2 gets the finding.

WHAT THE FLEET GETS




Industrial Energies (IE)

From founding to impact
in under two years

/ -
| =
THANK YO

We appreciate your time and interest.
Together, we power a sustainable future.

Q& Germany: +49 163 910 8629 &, Jordan: +962 78 2429 209
m Industrial Energies (IE) &1 Info@industrialenergies.com
& www.jaghleh.com &) www.industrialenergies.com

_ﬂ Committed to excellence. Driven by purpose. Powered by energy.



